
 

 

 

 
Appraisal Panel Network LLC © 2023/24 Appraisal Panel Network LLC All Rights Reserved. 

www.appraisalpanelnetwork.com ∙ (630) 449-4755 

 

 
 

 
        

 

A slate roof installation checklist typically includes the following key steps and considerations: 

1. Roof Inspection: Evaluate the existing roof structure to ensure it is sound and capable of supporting 
the weight of a slate roof. Address any necessary repairs or reinforcements. 
 

2. Material Selection: Choose high-quality natural slate tiles and ensure that they are of consistent color 
and thickness. Select appropriate underlayment, fasteners, and flashings. 
 

3. Structural Preparation: Ensure that the roof deck is clean, dry, and free of any protrusions or 
irregularities that could affect the installation of the slate tiles. 
 

4. Underlayment Installation: Properly install a suitable underlayment, such as roofing felt or synthetic 
material, to provide an additional layer of weather protection beneath the slate tiles. 
 

5. Batten Installation: Secure wooden or metal battens to the roof deck to create a stable and evenly 
spaced surface for the installation of the slate tiles. 
 

6. Slate Tile Layout: Carefully plan the layout of the slate tiles, considering their size, shape, and color 
variation to create an aesthetically pleasing and structurally sound pattern. 
 

7. Slate Tile Installation: Nail or hook the slate tiles to the battens, ensuring a secure and weatherproof 
attachment while maintaining proper overlap and alignment. 
 

8. Flashing Installation: Install flashings at vulnerable areas such as roof intersections, valleys, and 
protrusions to prevent water infiltration and ensure a watertight seal. 
 

9. Ridge Cap Installation: Secure specially shaped slate ridge caps along the roof's peak to provide a 
finished look and protect this vulnerable area from water penetration. 
 

10. Ventilation Considerations: Evaluate and address attic ventilation needs to ensure proper airflow and 
climate control within the roofing system. 
 

11. Final Inspection: Thoroughly inspect the installed slate roof for any irregularities, loose tiles, or 
potential points of water entry. Address any necessary adjustments or repairs. 
 

12. Maintenance Plan: Provide guidelines for ongoing maintenance to protect and preserve the slate roof 
system, including periodic inspections, repairs, and cleaning as needed. 

Slate roof installations require meticulous attention to detail, proper planning, and skilled 
craftsmanship to ensure a successful and long-lasting roofing system. 
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